FRIDAY TWENTIES

Friday Twenties motivate your team with an end-of-week incentive, and encourage
everyone to be involved in the process. They work like this:

Each Friday, gather everyone together for a positive end to the week.

Everyone get a $20 bill, a $10 bill, a candy bar, a silly trophy* - whatever prize
you decide on. The catch? They have to give it away.

*An alternative to a weekly prize is a quarterly prize - you choose one large
prize each quarter - it can be a monetary prize, a cool piece of tech, a gift
card for a nice dinner - and every time someone gets called out by a team
member, their name goes into the hat for the quarterly drawing.

Go around the room and let each team member call out someone on the
team who helped them out of jam, really killed it this week or went above and
beyond.

As you go around the room, really encourage everyone and take a moment to
show your appreciation as the leader for jobs well done.

Keep up with the results each week so you can see who's killing it on your
team!



